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A pioneering comprehensive implementation
www.bluegrowthvigo.eu bluegrowthvigo@apvigo.es
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How Blue Growth’s initiative should be applied

It should be addressed with a holistic approach: it
should be seen as a whole and not as a sum of
interdependently analyzed parts.

It should be differently implemented depending on

the area: a bottom-up approach is needed.

It is an incremental methodology.

It can be exported to other areas.

It seeks to attract private investors and funds.
Its main goal is to achive technological and managerial innovation, as well as to
preserve and develop maritime and port culture.

It should be planned according to a reasonable time framework.

The resulting projects shoud be well defined and work as spin-offs of the parent initiative.
A sufficiently comprehensive institution shoud lead the initiative in each location: in

this case the Port of Vigo Authority
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Why the Port of Vigo?: A Diversified Port

- Céfgo quays
- Container terminal

- Ro-Ro terminal' I

- Vehicle storage 0 _ R\ ¥ PORT OF VIGO SERVICE AREA:

- Ship repair dock \ - Total land area: 2.505.351 m?
Q ) Redondela, Vilaboa, Moaria, Cangas.

- 14,000 Ha sheltered waters: Mouths &
Channels Entrance (25-38m. Draught)

Vigo city center

CONTAINER TRAFFIC === CRUISES
- 2.630.832 tons. - 82 calls
- 204.979 passengers

BREAKBULK CARGO <—FISH FOR HUMAN
- 483.333 tons worth = —4CONSUMPTION
120 M€ = 851.879 tons
- 5.000 jobs worth 183 M €
- 1% port in Spain - 28.000 jobs
- 1% port in Spain
AUTOMOTIVE T = SHIPBUILDING
- 944.990 tons = - 2,500 jobs.
GRANITE FRESH FISH hAl g, )
BRING 144 M € 2222 220,758 tons % 77.863 tons *E IR
- 18.000 jobs the port area

- 2% port in Spain - 5.000 jobs - 4.463 jobs

==-- i —~ » -

- Areas in 5 municipalities: Vigo (shown),

Node where the most important
economic activities meet: Lo-Lo
terminal, Ro-Ro terminal, fresh fish,
frozen fish, shipbuilding, cruises, and
marina.

Export/import port: goods exported as
finished products or used as raw
materials by local industries.

Nodal point in the Motorway of the
Sea between Vigo and Saint Nazaire
(France): it has a Lo-Lo container
terminal and a Ro-Ro unloading
terminal.

The most important port of the world in
terms of commercialisation of fish for
human consumption. Leading port of
Galicia in general cargo and of Spain in
traffic of granite.
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Project Actors
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Led by the University of Vigo

Those who know the and promoted by the three

practical problems Galician universities, the Higher
Council for Scientific Research
(CSIC) and the Spanish Institute

n of Oceanography (IEO)
a I The brains

ZEV

Ga||C|an Agency Of CONSORCIO ZONA

FRANCA DE VIGO

Innovation, entity of th e
GOI atio Ge Yo te _ Public institution for promote
Th;s::/?/lr;o l?r\rloegvnlr;?/\r/] o A Vigo Blue Growth the international trade and the
: . . project economic development of
innovate in practical southern Galicia
rm i
terms Those who know how to finance
XM XUNTA DE GALICIA Ey i eEs
:i: CONSELLERIA DO MAR
Incoming Partners:
within the Atlantic Strategy, e Seariaa
I-:rerych f’md Portuguese Those who are being told by everybody
institutions and others what to do and to do it quickly!!!
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How Blue Growth’s initiative should be applied

It should be addressed with a holistic approach: it
should be seen as a whole and not as a sum of
interdependently analyzed parts.

It should be differently implemented depending on

the area: a bottom-up approach is needed.

It is an incremental methodology.

It can be exported to other areas.

It seeks to attract private investors and funds.
Its main goal is to achive technological and managerial innovation, as well as to
preserve and develop maritime and port culture.

It should be planned according to a reasonable time framework.

The resulting projects shoud be well defined and work as spin-offs of the parent initiative.
A sufficiently comprehensive institution shoud lead the initiative in each location: in

this case the Port of Vigo Authority
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The Project Idea

Devised by the European Commission, Blue Growth is a long-term strategy to support a
smart, sustainable, and inclusive growth in the marine and maritime sectors.

Following this lead, the Port Authority of Vigo is currently developing a pioneering
implementation of the strategy, involving in the process all the key agents and adapting the
Commission’s view to the peculiarities of the Port of Vigo and its area of influence.

The following are the thematic working groups established by the Port Authority of Vigo to set

up the Blue Growth Plan:
Blue Technology Motorways & Highways

Governance and Biotechnology  of the Port of Vigo
o °
Port & Maritime history, o 1€G‘c PLAN Op
culture and education ~ 7;9&

PLISAN dry port

General Cargo

Cruise Traffic Marina

Blue Energy

R <, 8 XUNTA === Puerto de Vigo In —
= P DEGALICIA — ~ _/ga- QM J*h

Administrative
processing relief

Fresh Fish

Frozen Fish

Level Playing Field

Shipbuilding




Blue Growth Areas and Europe 2020 Thematic Objectives

GOVERNANCE

1. Strengthening research, technological development and
innovation

LEVEL PLAYING FIELD

GENERAL CARGO 2. Enhancing access to, and use and quality of information and

communication technologies (ICT)
SIRUIEE VRAFRE 3. Enhancing the competitiveness of small and medium-sized
enterprises (SMEs)

FRESH FISH
4. Supporting the shift towards a low-carbon economy in all sectors
MOTORWAYS & HIGHWAYS
M5 Promoting climate change adaptation, risk prevention and
management

ADMINISTRATIVE PROCESSING

SIMPLIFICATION 6. Preserving and protecting the environment and promoting

resource efficiency
BLUE BIOTECHNOLOGY

7. Promoting sustainable transport and removing bottlenecks in key
network infrastructures

\

218. Promoting sustainable and quality employment and supporting

/%X/\ labour mobility
MARINA \9: P_rornot?ng social inclusion, combating poverty and any
// discrimination

SHIPBUILDING 10. Investing in education, training and vocational training for skills
and lifelong learning

BLUE ENERGY

FROZEN FISH

DRY PORT
11. Enhancing institutional capacity of public authorities and

PORT & MARITIME HISTORY, stakeholders and efficient public administration

CULTURE AND EDUCATION
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Blue Growth Methodology

Working Groups Launch Strategic Objectives Definition

1 Key thematic areas

2 Blue Growth Objectives
prioritised

Group Coordinator and members
introduction

@ Work Methodology and schedule
explanation

Support documents definition

@ Working Area Objectives
assessment

Ongoing projects identification

Proposal of key issues to
be addressed

@ Estimated duration: 2h
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Session I: Working groups launch

Finished

MOTORWAYS
& HIGHWAYS

LEVEL PLAYING FIELD FRESH FISH

A L

March 30th, 27 rticipants March 31st, 27 participants April 4 abparticipants

FROZEN FISH CRUISE TRAFFIC GENERAL CARGO

BLUE BIOTECHNOLOGY
& TECHNOLOGY

BLUE ENERGY

April 6th, 287participants

ADMINISTRATIVE
PROCESSING RELIEF

April 8th, 19 participants

PLISAN DRY PORT

May 20th, 25 participants

HISTORY, CULTURE

SHIPBUILDING

AND EDUCATION

-

April 25th, 17

A\

articipants April 27th, 20 participants
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GOVERNANCE

April 29th, 13 participants

: April 27th, 20 participants
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Session Il. Projects definition Finished

« LEVEL PLAYING FIELD: May 2nd, 21 participants

« FRESH FISH: May 4th, 26 participants

+ MOTORWAYS & HIGHWAYS: May 6th, 26 participants
« BLUE BIOTECHNOLOGY & TECHNOLOGY: May 9th, 26 participants
« BLUE ENERGY: May 11th, 20 participants

« FROZEN FISH: May 13th, 22 participants

* CRUISE TRAFFIC: May 18th, 12 participants

« GENERAL CARGO: June 3rd, 18 participants

« ADMINISTRATIVE PROCESSING SIMPLIFICATION:

June 1st, 22 participants
* PLISAN DRY PORT: May 23rd, 14 participants
+ MARINA: May 26th, 15 participants
« SHIPBUILDING: May 30th, 15 participants
« HISTORY, CULTURE AND EDUCATION: June 2nd, 17 participants
« GOVERNANCE: June 8th, 10 participants

Next activities

* PLAN CONSOLIDATION (work in progress)
* PLAN PRESENTATION (July 2016)
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Global outputs from Sessions Il

_ Motorways & Highways Administrative
% Blue Biotechnology " orine portofvigo. WK _Simplifcation. 1
AV lEson ' PAV liaison .-~ PAV liaison
Group Coordinator ' s

Group Coordinator

. _0 Group Coordinator. .
- ~~< . Participants Participants
X3 02 30 24 1® 5A

-

' Participants ~~.

= 4
Portuary & Maritime History, .-

A1

Culture and Educatio K ' S Fresh Fish_
ST ./ 11 . PAV liaison
~ : .
Group Coordinator ~\¢, o Governance @ R S;?ﬁg (;z?édmator
Participants ] Port Authority of Vigo (PAV) 29688 20 34
3 ?D.LIS12N o oort 1 3 Institutional Sponsors AR —
1 -~ = -
P;A\-/-I" - - f)_/_p_ aink P ; % 1. Monitoring (actionA) E ' L _EFQ_Z_efI_EI_SD_ o
asen “® % 2. Updating (actiona) W PAV liaison
Group Coordinator ' 3\ 3. Blue Growth Spirit (actiond) /3¢ @} Group Coordinator
;i”";ia”ts « ¥\ 4. Public Relations (project®) /Y s Participants
\ 5. Other projects ) > 20 4A
G IC - '@‘ ’ . : .
-l CGeneralCargo  _.-- v a +Level Playing Field
PAV liaison e s . . PAV liaison
Group Coordinator ’,-‘IL ,{(TERT GROU?‘Q»‘ \\ Group Coordinator
Participants L - ‘@' e . . Participants
3@ 5A e ! N < 1@
] B 4 o S
S criseTraffic oA ___Marina_ " | Blue Energy (#) ..__Shipbuilding __ {4
PAV liaison PAV liaison PAV liaison PAV liaison
Group Coordinator Group Coordinator Group Coordinator Group Coordinator
Participants Participants Participants Participants
S8 _ A 2@ 5A 5@ 6A 20 4A
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Assistance offered by the Assistance Mechanism

SUPPORT TEAM for the

ATLANTIC ACTION PLAN

Identification of potential
sources for funding projects and
specific actions

Dissemination of the Port of Vigo
Authority’s Blue Growth Plan

Thank you for your attention.
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