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Reports
Networking

Interviews
Brainstorms
Roundtables

Partner match
Cooperation agreement
Funding

Test locations
Large scaledemonstrators
Internationalisation

Cluster strategy

Partners: 
companies & 
research & public 
authorities

13/10/2016



Examples

4
Supporting Marine Research Knowledge 

Exchange for Blue Growth
13/10/2016



Culturaldifferences

Scientistslike:

ÅDesk studies

ÅSimulations

ÅThorough& complete

Å (Long) conferences

ÅPublications

Example: BelgianmusselsΧ

Industrypartners like:

ÅField tests

ÅFeasibilityscans

ÅLearning by doing

ÅShort thematicsessions
ïWhat is in it for me?

ÅConfidentiality& exclusivity

Supporting Marine Research Knowledge 
Exchange for Blue Growth

513/10/2016



Examplesof science-industry
collaboration

Partnership of …
Å 8 companies
Å 2 research institutes
ïAquaculture & marine 

ecosystem
ï Local& international

Å FMC

Leadingto …
ÅGeneral awareness of 

potential of aquaculture
Å 3 pilot projects
Å Field testingin the North Sea

Supporting Marine Research Knowledge 
Exchange for Blue Growth

613/10/2016



Examplesof science-industry
collaboration

Guidancecommittee

Å Industry, consultants, FMC

ÅNGOs

ÅΧ

Leadingto …

Å Improvedknowlegdecoastal
processes

ÅBetterunderstandingof 
flood risks

ÅDetermineresilienceof 
coastalsystem

ÅValidationby field tests
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Partnership of …

Å6 research institutes

Å2 governmentalagencies

Å2 valorisationpartners



Tips

ÅKeep information sessionsshort andtailoredto the industry
needs

ÅStress mutualwins:
ïScientificwork will reducerisks

ï Industryfield tests will allow learningby doing

ÅSet-out clearrules
ïWith winsfor both parties
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Ann Overmeire, coordinator
Ann.Overmeire@flanders-maritime-cluster.be
+32 (0)59 34 07 57
+32 (0)496 51 11 45

Newsletter & membership: www.flanders-maritime-cluster.be
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