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F— N fpiireaid Cluster strategy

e Cluster
Survey
Trend Seminars/fairs
Testlocations watching Reports

Largescaledemonstrators /
Internationalisation

\ Networking

Challenges

Newsolutions

Partners: opportunities
companies &
research & public

\ authorities /
Partner match Interviews

Cooperation agreeme Brainstorms
Funding Roundtables

Project Projectidea
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= Maritime Culturaldifferences
Scientistdike: Industry partners like:

A Desk studies A Field tests

A Simulations A Feasibilityscans

A Thorough& complete A Learningby doing

A (Long) conferences A Shortthematicsessions
A Publications I Whatis init for me?

A Confidentiality& exclusivity

ExampleBelgianmusselX
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= e collaboration

Partnership of

Agua A 8 companies
Value A 2 researchnstitutes
I Agquaculture & marine
ecosystem
/ i Local& international

A FMC

Geintegreerde

Aquacultuur Leadingto .

A General awareness of
potential of aquaculture

A 3 pilotprojects
A Fieldtestingin the North Sea
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s collaboration

Guidancecommittee
A Industry consultants, FMC
A NGOs

A X
Leadingto ...
A Improvedknowlegdecoastal
| processes
Partn e.r S hip of A Betterunderstandingpf
A 6 researchnstitutes flood risks
A 2 governmentalgencies A Determineresilienceof
A 2 valorisationpartners coastalsystem

A Validationby field tests
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A Keep informatiorsessionshortandtailoredto the industry
needs

A Stressmutualwins:
I Scientifiowork will reducerisks
I Industryfield testswill allowlearningby doing

A Setout clearrules
I With winsfor both parties
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— Contact

Ann Overmeire, coordinator
Ann.Overmeire @flandemharitime-cluster.be
+32 (0)59 34 07 57

+32 (0)496 51 11 45

Newsletter & membershipyww.flandersmaritime-cluster.be
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