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CONTEXT

The 'Atlantic Smart Ports Blue Acceleration Network' is a 2-year project co-financed by the

European Commission's European Maritime and Fisheries Fund that responds to the objectives

of the Atlantic Action Plan 2.0

Flagship project by the EC

Pilot project Pillar 1: Ports As Gateways And Hubs For The Blue Economy



Main concept of the ‘Atlantic Smart Port Blue Acceleration Network’

Deploy a representative and diverse open innovation, acceleration and investment
ecosystem/network

Promote an evolution of port governance mechanisms and business model to
become more active as community builders for the development of new blue
businesses for a sustainable ocean economy (blue hubs)

Promote cooperation to mobilize financing for specialized smart infrastructures
that will increase sea-basin trade and the growth of new blue businesses
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STRATEGIC PARTNERS NETWORK - SPN

ASpBAN has the support of a large and representative pool of 170 strategic
pa rtners (collaborative approach for ecosystem development )

ports and 5 ports associations
investment funds and finance entities
companies

blue accelerators & clusters

business associations

Policy entities, Municipalities, Research Institutes, & more...
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State of the Art | Desk-hased research

Ports are eager to cooperate to become Blue Economy Hubs in a Digitalization,
Decarbonization and Circularization approach!

90% of 44 AspBAN ports that answered the survey stated their prime
goal is to become hubs for blue economy in new emergent sectors

10% AspBAN ports are looking for a DDC approach in core areas
(cargo and people handling)

J
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ATLANTIC SMART PORTS
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Databases | Community building

Establish a dynamic Atlantic Port network to promote innovation among the smart 49
Atlantic Ports with a special focus on small and medium ports
MENTORS & Establish and launch an international mentor and experts’ network that will support 47
______ EPERTS | the startups and SMEs throughout the Innovation programs | 0
Launch a blue investment network that follows the project’s progress and participates
INVESTORS in key moments (networking events, pitches, bootcamp, etc.) 29
FUNDS FOR PILOTS|  Creation of a Finance Platform for Atlantic Smart Ports Blue Economy Acceleration with 137

public funding opportunities for startups to test solutions and perform pilot projects in ports




. ATLANTIC SMART PORTS

Business models

AspBAN Ecosystem
development

Policy
Recommendations

State of the Art Innovation Programs to boost

ports as blue economy hubs

Set up Databases
Community building




AspBAN Ecosystem development | Community building

Synergies SPN + Databases

With other EC / INTERREG
programs and other
established Initiatives

Promote collaboration between
the different stakeholders

AspBAN
Ecosystem

Group communication &
peer engagement

Acceleration Platform

Network tables, networking
events, physical and online
(webinars)

Social media (Whatsapp
communication, Slack
channel, website)

Direct Communication

Emails, messages, phone
calls
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Innovation Programs | Boost ports as blue economy hubs

AS program was a deep dive into the blue tech ecosystem, targeting start-ups and SMEs from a wide range of blue
economy sectors technologies, mainly in Europe, connecting them to investors, like-minded people and mentors to
accelerate their business. Their solutions should contribute to the green transition and have a positive impact on
achieving sustainability metrics.

OP program has the main purpose of developing the whole Blue Economy ecosystem around the port centered blue
innovation hubs by facilitating and establishing the collaboration between Startups and Ports through concrete pilot
projects increasing the chances of developing innovative solutions that effectively answer the ports’ needs,
challenges and priorities.




Mentor sessions

82 Startups

47 Mentors & Experts
94 Mentoring sessions
50 hours of Mentoring

| Key Moments SPECIFICS

1 Smart ports

2 Sustainable Fisheries
& Aquaculture

S 3 Blue Mobility

46 startups 4 Clean Oceans

26 investors/ports

72 participants
16 hours

ps
from offered
acceleration services

10 Experts delivered workshops
82 + 39 Startups invited to attend

448 participants




| Overview

Timeline

March May - July September 27th November 29th, 30th- January 23rd- 26th 27th of January - Tth of June
December 6th, 7th Tth June

Needs Open Call Scouting & selection Online Pitch Bootcamp Pilot development Sharing Day
Assessment
Open Call for startup Evaluation and selection Pitching the solution in The selected startups Developing the solution Showcasing the work done
applications to the OP of startup applications front of a jury panel interact for the first time to be implemented on its throughout the pilot
program with their community and first stage altogether development
investors. They can start with the pilot partners.

to design the pilots




A total of 147 challenges have been

received from 33 Atlantic Ports

This challenge categorization shows

the alignment of the AspBAN Ports

challenges with the priorities of AAP
2.0

2 Needs Assessment Workshops

with Consortium Partners

| Needs Assessment

ality and zero pollution, 50%

improve management of space at sea, 32%

switching to
a circular
economy

and reduce

climatp pollution, 3%
adaptation

preservation of and coastal ensure
biodiversity and invest | resilience, sustainable
in nature, 8% 5% food...
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| 10 Common PORT Challenges

ATLANTIC SMART PORTS
BLUE ACCELERATION NETWORK

CHALLENGES ~ MULT-PORTSPILOTS &% ~
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We are looking for solutions that can be
applied in the emerging sectors in the
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Click here to see the port pllots for each country: ch country
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aquaculture and fisheries.

Click here to see the port pliots for each country:
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Click here to see the port pllots for each country:
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| Potential Multi-port Pilots

DESCRIPTION: What is the challenge detected?

The Port industry is constantly evolving, and this evolution brings changes in many different areas. Nowadays, one of the main drivers of changes in the Ports
sector is the digital transformation that smart Ports are experiencing. The level of integration of different devices, agents and activities, together with an
increasing connectivity between different Ports has created a new ecosystem in which new risks have appeared. Cybersecurity is one of the challenges of the
industry and ensure that these critical infrastructures are adequately protected while facilitating the full development of new technologies in a sector is highly
demanded.

OBJECTIVES: What specific customer/user/internal problem will be solved?
Minimize de risk of service discontinuity from cybersecurity threads.

BENEFITS: What are the most important benefits of meeting the challenge?
Quick response to cyber risks.
It will benefit the users and costumers ensuring operation continuity in the Port.

KPI: What are the paramenters thar measure success?
Minimize de risk of service discontinuity from cybersecurity threads.



| Key Moments SPECIFICS

Bootcamp

"'2| pIs in negotiation

37 Startups at the moment

8 Ports representatives Q
9 Investors

12 Blue Economy experts
and other entities

c pitches

9 Ports representatives
6 Investors

17 Blue Economy experts
Top 40 startups selected
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https://docs.google.com/file/d/1k6MLDDUgWxOfhU2_YZ5Ia8dJWaJKtAI-/preview

The AspBAN OP Top 40 final Startups/SME’s are valued in 205SM€

(data from Dealroom, on the 16 June 2023)

Il €0—200m [l €200m—1.0b (Future unicorn) [l €1.0—10.0b (Unicorn) €10.0b+ {Decacorn) Employees by enterprise value Employees by team size
Enterprise value by valuation Enterprise value by launch year
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Business models | Ports & Accelerators

Foster the creation of an Innovation Agent role on the board
of small atlantic port authorities. The Innovation Agent and his
team have the responsibility of identifying key challenges to
solve in the port, liaise with accelerators and startups

Funding mechanisms and opportunities, and liaise with all R e
stakeholders to identify key opportunities for innovation in the
Blue Economy

Focus on specifics challenges and priorities that can tackle the
real issues of the port and port communities - monetize and
specialise
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Policy recommendations | @European leve!

EC create an “EU Flagship Programme for Blue Acceleration in Ports” to act as an incubator and capacity
building instrument to support ports and blue enterprises in their endeavour to become hubs of the SBE

European Parliament to develop an own-initiative report on ports as hubs of the sustainable blue economy
and should serve as a platform at engaging with a large community of stakeholders

National governments of EU maritime countries to develop Council conclusions that would allow the
European Commission to reflect on the idea of an “EU Flagship Programme for Blue Acceleration in Ports”

Additional start-ups, SMEs ports and investors to join the AspBAN ever-growing community to benefit from
a wide range of contacts to support their ambitions to implement a green and digital transitions in ports
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THANK YOU!

CONTACT: info@aspban.eu R,

Project Leader: ana.pinela@beta-i.com e e 0 0 »

“With the contribution of the European Maritime The contents of this publication are the sole

) R . responsibility of Beta-i Collaborative Innovation and
and Fisheries Fund of the European Union do not necessarily reflect the opinion of the European

Union.




