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Algeciras Port Positioning
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Transforming the Algeciras Port
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Adoption of Digital Technology

Transport & Logistics Lagging Behind: Processes Manual & Poorly Digitized

+ Diglital impact primarily * Digitalengagement with customers Increasingly Important

In operations and costreductions * Increasing personallsation of the customer experience using
* Limited digital disruption advanced data analytics
in the Industry
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AspBAN Key Impact Notes

BUSINESS INNOVATION \
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MEETINGS PROPOSALS CANDIDATES
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Automate vehicle boarding/disembarkation control.

Use of AIS data to support strategic and operational
decision-making.

Diagnosis and prediction of the environmental impact.

Reducing traffic congestion problems

Preserve the marine ecosystem and
biodiversity.

Decarbonise port activity and improve air
quality.
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BUSINESS COLLABORATIONS

-

allread
°e 0.

Port xchange

Biodiversity
monitoriz.

detection




Project’s feedback

COMMON BUSINESS + EASING PORT’S TRANSFORMATION
CHALLENGES

+ INTERNATIONAL SCOUTING

+ BLUE ECONOMY ATTRACTIVENESS




Reflections on the future

Proven valuable "tool" to boost the impact and value
generation in favour of the Blue Economy, and to
improve the efficiency of port innovation ecosystems.

- FUNDING SUPPORT -} PARTNER COLLABORATION
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10% + 20%+ 70%

People &
processes

Algorithms Technology

The importance of human capital

on digital innovation
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The reality of
a new port
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