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VALUE PROPOSITION: SUPERIOR QUALITY OF 

SERVICE AT GEOSTRATEGIC LOCATION 

STRAIT OF GIBRALTAR

Algeciras Port Positioning
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Algeciras Next Generation Port



Transforming the Algeciras Port

… by considering Innovation as a Key 

Business Process



Adoption of  Digital Technology

Source: Maersk Line

Transport & Logistics Lagging Behind: Processes Manual & Poorly Digitized
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AspBAN Key Impact Notes

23
MEETINGS

5
PROPOSALS

2
CANDIDATES

6
BUSINESS INNOVATION 

CHALLENGES

» #1 Automate vehicle boarding/disembarkation control.

» #2 Use of AIS data to support strategic and operational 
decision-making.

» #3 Diagnosis and prediction of the environmental impact.

» #4 Reducing traffic congestion problems

» #5 Challenge: Preserve the marine ecosystem and 
biodiversity.

» #6 Challenge: Decarbonise port activity and improve air 
quality.



BUSINESS COLLABORATIONS
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INTELLIGENT TRACKING PORTCDM PLATFORM BUNKER OPS PLANNING
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Project’s feedback

INTERNATIONAL SCOUTING

BLUE ECONOMY ATTRACTIVENESS

COMMON BUSINESS

CHALLENGES
EASING PORT’S TRANSFORMATION
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Reflections on the future

Proven valuable "tool" to boost the impact and value 
generation in favour of the Blue Economy, and to 
improve the efficiency of port innovation ecosystems.

FUNDING SUPPORT

PORT ECOSYSTEM STAKEHOLDERS

PARTNER COLLABORATION



The importance of human capital 

on digital innovation

DIGITAL INNOVATION



Thank you!
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